Power of We Consortium 

Meeting Agenda - November 18, 2011
I.
Welcome, introductions and announcements


 (10 minutes)

II.
Our Community Collaboratives:


A.  Infant Mortality Coalition                                                                       (30 minutes)
Infant mortality is often viewed as a measure of the overall health of a community. It reflects the status of maternal health, the accessibility and quality of primary health care, and the availability of supportive services in the community. Lisa Chambers, Program Coordinator at ICHD and co-chair of the Infant Mortality Coalition will provide an overview of local data surrounding infant mortality and the disparities that exist in pregnancy outcomes for different racial populations. PWC members will be asked to consider how their work impacts, and is impacted by, these data.
B.   Community Coalition for Youth




   (30 minutes)

Angela Waters Austin will provide an update on the Ingham Lansing Community Coalition for Youth’s Continuum of Care Strategy and invite PWC members to engage in multi-sector, cross-systems partnerships with the Ingham Change Initiative, Birth to Work, Ingham Mentoring Partnership and the Peace & Prosperity Youth Action Movement to promote youth leadership, close the educational achievement gap, and increase graduation rates. PWC members will be invited to take action by initiating new collaborations and partnerships with the Ingham Lansing Community Coalition for Youth.

III.
Dialogue for Collective Impact






“Our Common Future”                                                                                  (30 minutes)
            There are both a myriad set of challenges and opportunities before us as a community and as members of the human family. In an increasing partisan and divisive climate we fall prey to debating for win-lose outcomes. How might we create conditions that enable creativity and emergent solutions to come to the surface? How might we gather and utilize our co-intelligence? Terry Link will lead us in a conversation about possibilities to create such conditions in our community.
Next meeting of the Power of We Consortium: January 20, 2012
