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Powwer .

is pleased to present AT NO COST:

Mission Centered Board Leadership

When: Tuesday, June 7th, 2011 Where: HSB, Door 3, 2nd Floor, Conf. Rm. A
1:00 — 4:00pm 5303 S. Cedar St. Lansing, Ml

This is a fast-paced interactive workshop that is designed for board members and executive directors. The workshop
begins by exploring the importance of understanding your organization’s mission and vision and moves into a
discussion on compassion as a response to preventing “mission drift” within the board of directors. Finally, the
workshop examines an outline for Dr. Fisher’s “Model of Board Leadership” that includes governance, giving,
ambassadorship, and consulting.

o Governance - Focuses on being fully prepared, attending and participating in Board Meetings.

o Giving - Explains the importance of board members’ financial support in helping lead the organization.

o Ambassadorship - Explores the board members’ desire and ability to introduce others to the work of the agency.
o Consulting - Brings into focus the members’ expertise and the organization’s ability to utilize specific strengths

while keeping focused on mission.

After completing the workshop, each participant will have a clearer understanding of how to recruit, organize, and build
mission (critical for fund-raising) at the board level.

About Mark Fisher

Mark is a consultant with over 30 years of experience -- serving as director of development, executive director, board
member and consultant. He has provided counsel to over 150 human service organizations, with many of them adopting
the “Model of Board Leadership.” Mark is the author of the Mission Centered Board Leadership System. Beyond
serving as counsel to a variety of compassion-based organizations, Dr. Fisher is an adjunct professor at the Ecumenical
Theological Seminary in Detroit, MI. For more information, you may visit www.markrfisher.com or contact him at
(248) 207-1312.

Registration begins at 12:30 pm; advance registration is requested. Please send separate registrations for each participant to
powerofweconsortium@ingham.org
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