Power of We Consortium
Community Data Committee

Minutes – August 1, 2011

Present: Randy Bell, John Melcher, Ken Sperber, Richard Coelho, Graham Pierce, Anne Barna, Cassie Larrieux, Susan Pigg, Harriett Dean, Peggy Roberts

John Melcher opened the meeting. 
Community Health Assessments:
Anne Barna described to the committee work underway to establish and implement a process for a community health assessment and improvement plan for the tri-county area. Under the new health reform act, hospitals are required by the IRS to do community health assessments. At the same time, national accreditation now requires county health departments to collaborate with hospitals in their community health assessments. NACCHO, by way of Robert Wood Johnson funds, has granted Clinton, Eaton, Ingham Counties $35,000 (one of 12 nationwide grants) to lead the community health assessment process. Following months of meetings between area hospital and health department administrators, an agreement has been reached whereby all will collaborate on this process. Anne (Barry-Eaton) will coordinate the effort, Cassie (Ingham) will serve as epidemiologist, and Ross Pope (Clinton) will serve as data specialist.
This project will focus on indicators that point to health outcomes. Health equity is to be a focus of this assessment, with the hope it will become a model for the rest of the nation. The question arose as to whether the PWC’s 33 indicators can/will mirror indicators chosen for the community health assessment. It would be an advantage if this were so; while we look to maintain the same indicators for tracking purposes, changes can be made to serve the community need. The committee has no policy for when/if to shift indicators, but has historically tended to react to loss of data sources. 

Part of the community health assessment will be to hold focus groups with populations that traditionally don’t have a voice (uninsured, homeless, minorities, etc). There may be an opportunity to tie these focus groups/community dialogues in with similar plans under the Birth to Work initiative.
Substance Abuse Indicators

Harriett Dean of the Ingham Substance Abuse Prevention Coalition provided handouts with data from 11 different indicators from Mid-South Substance Abuse Commission’s 2010-2015 Regional Strategic Prevention Plan. Mid-South covers 9 counties and all have adopted these indictors as being strategically important.
The 11 indicators include: 1) alcohol-related traffic fatalities; 2) alcohol-related traffic injuries; 3) alcohol-related traffic crashes; 4) alcohol 30-day use; 5) binge drinking; 6) rate of lung cancer deaths (tobacco focus); 7) 30-day tobacco use; 8) heavy tobacco use; 9) adult drug-related deaths; 10) prescription drug/painkiller lifetime use; 11) prescription drug/painkiller 30-day use.

Following dialogue about these indicators it was concluded that the PWC would focus on the indicators that deal with 30-day alcohol and tobacco use data, binge drinking, and heavy tobacco use to go on the web pages. The other indicators would be linked for those that wish to see them. It was also decided to display each of the 3 county’s data for these indicators on separate charts in an effort to reduce comparisons. 
Harriett and Anne will partner on draft narrative language for all three counties. Graham noted that excluding comparisons to state and regional data will tend to push readers toward the narratives, which will then provide them a richer understanding of the data.

Graham indicated interest in doing the web work for this project, but noted that his time at MSU’s UOE would have to be compensated. Peggy agreed to work on that with Graham.

It was agreed that substance abuse indicators/narratives would be ready for posting on the website by or around October 3rd, date of the next Data Committee meeting.

Environmental Indicators and Homelessness Indicators:
No one was present from these two indicator groups to speak to the committee.

BRF & SC survey indicators:

Cassie informed the committee that the report on the newest Behavioral Risk Factor and Social Capital Survey for Ingham County is completed but not up on the Ingham County website yet due to website issues. Hardcopy reports of this 50+ page report will be available soon.

Cassie is working to update the PWC indicators that are informed by the BRF & SC survey and some are ready for posting. Cassie suggested that the indicator report on the web include a population profile for the tri county area to provide the reader with a framework of who lives in each county. All agreed it was a worthwhile effort and Sue Pigg indicated that TCRPC could supply that information.

Anne suggested that inclusion of a poverty/age distribution chart would also be informative to provide a framework and it was agreed by all. It was also agreed that every effort should be made to stratify the Health Related Quality of Life and Life Expectancy indicators if at all possible.
Dashboard:
Sue Pigg explained that she recently facilitated a meeting in Charlotte regarding the value of a regional dashboard. She said it was a purposeful discussion about what regional dashboards might be useful and how it might mesh with Charlotte’s “Can Do” project.

The State Treasury office came out with a slim guidance regarding the required dashboards which provides very little description or guidance. Efforts will continue to stimulate interest in creating a tri-county dashboard.

Next Community Data Committee meeting: Monday, October 3, 2011
